LEADERSHIP ACADEMY CURRICULUM MAP & LEARNING PATHWAY

A structured leadership development pathway for emerging leaders, supervisors, and managers

Audience: Emerging Leaders Borfiat: 18 ndfliced Courses Delivery: Most courses virtual Completion: All 8 courses
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Use HPO language Lead more Delegate using Give feedback Build trust and Understand how Apply leadership
and tools in daily effective team intent-based more accountability engagement connects skills to real County
supervision conversations leadership confidently to retention workplace scenarios

[=[Z]  LEADERSHIP BOOK CLUB (-2 times per year) complements the Academy through reflection, connection, and practical application.



